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Trustees Report 2016/17 

 

Community Action Norwich is a Christian charity working in the Lakenham and 

Tuckswood areas of Norwich. Our programmes respond to need and seek to address 

issues arising from poverty, deprivation, family breakdown, isolation, dementia, youth 

related crime and drug and alcohol abuse. Our vision is to oȸer hope to all. 

This past year has seen expansion in the work of the Day Centre. Our aim is to have 25 

clients on each of the two days we open. The management of Duane Elkins has brought 

considerable change to the ethos of the club and we are getting very positive feedback 

from clients and their families who so appreciate the kindness shown to the clients and 

the support given to families. Another exciting development is our student programme 

working with young people to gain basic qualiĬcations and increase their skill base 

through volunteering, helping them to access suitable housing and employment. Our 

partnership with the Job Centre, Voluntary Norfolk and the House of Genesis (a 

charitable organisation working with ex-oȸenders) has been valuable and we 

continually have people referred to the programme.  Duane has supervised the students 

and currently 50%  have successfully gained employment. 

The Dementia programme has grown and we have employed a sessional supervisor for 

this work. The purchase of a Karaoke machine has been fantastic and brought so much 

fun into the work with those coping with memory loss. 

The childrenès work has maintained numbers; our cut oȸ point is 40 children per week. 

The programme is structured and fast moving including story telling, singing, craft work, 

cooking and team games. We have a good team of workers which includes 3 Junior 

helpers, and four volunteers from the community. 

We ran a very successful summer holiday programme called the Fish Club in 

partnership with Norwich Foodbank, Lakenham Primary and St. Markès Church. It was a 

morning of activities, a cooked dinner and afternoon entertainment. We plan to run 

another Fish club during the Summer of 2017. 

Social Prescribing. This a new project managed by Duane Elkins run in partnership with 

the Local Authority and the Tuckswood Surgery. Each week Duane attends the surgery 

and spends time with people whose needs appear to be social rather than medical.  

They are referred to the scheme by the doctors.  The scheme is funded by Community 

Action Norfolk and the pilot scheme will run for a year. 

I want to record our thanks to all our funders. Trusts who have given grants and 

individuals who have supported us faithfully through regular monthly giving. Thank you 

for your support and the trust you have placed in us and the work we are doing in this 

community. The biggest challenge we face is to bring all our projects to Ĭnancial 

sustainability. 

Finally the Trustees want to thank staȸ and volunteers who give themselves 
unstintingly to all who take part in our programmes. We thank you for all that you bring 
to our work which has gained a well deserved reputation for excellence in the 
Lakenham community. 

Doreen Betts, Chair of Trustees 
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A year in 

the life of 

the 

Lakenham 

Day Centre 

We had 23 people 

volunteer with us, 12 

of those were on 

our student 

placement scheme. 

7 have found jobs 

since volunteering 

with us at the 

Lakenham Day 

Centre. 
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